
 
 

WPA Charter of Governance 

 

Preamble 

This Charter of Governance is adopted by the World Pool Association (WPA) in accordance 
with its Constitution and is intended to ensure the highest standards of governance, 
transparency, accountability, and ethical conduct.  It governs the roles, duties, and 
responsibilities of the WPA’s Board of Directors, Divisional Councils (DCs), Committees, and 
Divisions, ensuring alignment with international best practices. 

 

Article 1: Governance Principles 

The WPA is committed to: 

1. Transparency: Providing clear and accessible information on decision-making 
processes and organizational activities. 

2. Accountability: Ensuring all stakeholders fulfill their roles and responsibilities 
effectively. 

3. Ethical Conduct: Upholding the principles of integrity, fairness, and respect for 
diversity. 

4. Inclusivity: Promoting equitable participation regardless of gender, ability, or 
background. 

5. Sustainability: Aligning activities with environmental stewardship and social 
responsibility. 

Article 2: Roles and Responsibilities 

2.1  Board of Directors 

1. Strategic Oversight: 

• Develop and approve the WPA’s strategic plan. 

• Monitor and evaluate organizational performance. 
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2. Policy Formulation: 

• Adopt and amend the Rules & Regulations of Pool. 

• Establish and oversee WPA policies. 

3. Financial Stewardship: 

• Approve budgets and financial statements. 

• Ensure financial sustainability and compliance with statutory requirements. 

4. Ethics and Compliance: 

• Enforce adherence to the Constitution, this Charter, and the IOC Code of 
Ethics. 

5. Representation: 

• Serve as ambassadors of the WPA in international forums and events. 

2.2  Divisional Councils  

1. Provide expertise and guidance on specific disciplines of Pool. 

2. Assist the Board in policy development and strategic planning for their respective 
disciplines. 

3. Act as liaisons between the Board, athletes, and stakeholders in their disciplines. 

2.3  Committees 

1. Ensure specialized focus on areas such as ethics, discipline, audit, and 
development. 

2. Develop detailed policies and recommendations for Board approval. 

3. Oversee compliance with governance and operational standards in their domains. 

2.4  Divisions 

1. Promote and manage participation in Pool by specific groups (e.g., Parasport 
Division, Youth Division). 

2. Organize developmental programs, competitions, and training within their remit. 

Article 3: Ethical Conduct and Integrity 

1. All officials, representatives, and participants must: 
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• Adhere to the WPA’s Code of Ethics. 

• Avoid conflicts of interest and disclose any potential conflicts. 

• Promote fair play, inclusivity, and non-discrimination. 

2. Sanctions for violations include warnings, suspensions, or expulsions, as per WPA 
Disciplinary Regulations. 

Article 4: Operational Policies 

1. Meeting Procedures: 

• Regular and extraordinary meetings must be convened as specified in the 
Constitution. 

• Quorums and voting procedures shall align with constitutional requirements. 

2. Financial Management: 

• Budgets must be prepared annually and approved by the Board. 

• Independent audits shall be conducted to ensure financial integrity. 

3. Communication: 

• Key decisions and policies must be communicated transparently to 
stakeholders. 

• Annual reports detailing activities and financial performance shall be 
published. 

Article 5: Compliance and Accountability 

1. The WPA shall: 

• Align all activities with the Fundamental Principles of the Olympic Charter. 

• Ensure compliance with South African laws and international standards. 

2. Board members and officials shall undergo regular training on governance and 
ethics. 

3. Disputes shall be resolved through arbitration or disciplinary procedures, as detailed 
in the Constitution. 

Article 6: Amendments and Review 

1. The Charter may be amended by the Board, subject to ratification at the Annual 
General Meeting. 
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2. Periodic reviews shall ensure the Charter remains relevant and effective. 

3. Amendments shall be communicated promptly to all stakeholders. 

 

Ratification 

This Charter of Governance is ratified by the WPA at its Annual General Meeting held on 4 
March 2025. 

 

Signatories: 

 

 

…………………………………. 

President 

 

 

…………………………………. 

General Secretary 


